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Workforce Q&A
I hear that the federal 
Department of Labor is planning 
to audit more Texas businesses 
and is creating new costly 
programs that affect Texas 
employers. Is that true?

(see page 2)

continued on page 3 

M i s s i o nTAB
To make the Texas 
business climate the 
best in the world.

save the dates

The TAB Fall Golf Classic is coming 
up on Thursday, September 22, 
2011 at Falconhead Golf Club in 
Lakeway, Texas.

TAB will host its Second Annual 
Summit on Higher Education on 
Oct. 18, 2011, in Austin, Texas.  

The 2012 TAB Annual Conference, 
“Taking Care of Business,” will 
be held February 1-2, 2012 at the 
AT&T Executive Conference Center 
in Austin, Texas.

For registration information, 
sponsorship opportunities and 

more details about these and other 
upcoming events, log on to 

www.txbiz.org or on 
Facebook.com/txbiz.

Washington Woes. Texas Solutions
TAB Launches New Policy Center
Standard & Poor’s downgrades America’s credit rating.  
In less than three short years, the United States’ debt-
to-GDP ratio increased from 40 percent to 70 percent. 
Soaring entitlement programs are most certain to collapse 
under their own bloated bureaucratic weight if significant 
reforms are not made.
Today, our public debt is enslaving us. Unchanged, entitlement spending on 
Medicare, Medicaid and Social Security will soon consume every tax dollar raised. 

Washington, we have a problem. 

The Texas Association of Business offers a solution: The Texas Center for Federal 
Policy.

“Washington got its wake up call with the recent credit rating hit,” said TAB 
President and CEO Bill Hammond. “The news of S&P’s downgrade of our 
country’s credit rating signals it’s time to wake up, step up and address this fiscal 
crisis once and for all.”

TAB’s Texas Center for Federal Policy will export to Washington Texas’ message of 
how spending restraint, low taxes, tort reform and a business-friendly regulatory 
climate can deliver prosperity.

“For too long, Washington has 
given us more rhetoric than reform,” 
said Hammond. “On behalf of our 
members, TAB is stepping up and into 
the federal fiscal policy fray in a deep 
and significant way. Our Texas Center 
for Federal Policy is about forging a 
new path for our country.” 

The Texas Center for Federal Policy 
will focus on four key areas where 
our federal government is desperately 
in need of meaningful action and 

A Publication of the Texas Association of Business  
Volume 26  |  Issue 8  |  August 2011  |  www.TXBIZ.org



Workforce Q&A
I hear the federal DOL is auditing more Texas 
businesses and creating new costly programs that affect 
Texas employers. Is that true?

Yes. The federal Department of Labor (“DOL”) has 
requested an additional $46 million to audit employers and 
uses tax dollars to establish programs and tools which critics 
claim are unnecessary, increase employer costs, and simply 
generate employee distrust of employers. The following are 
three examples.

The Administration has funded a program to provide 
employees, including those in Texas, with a toll free number 
to call about employment complaints to the DOL. As part 
of the program, the DOL will then direct those employees to 

the American Bar Association, which will in turn refer employees to a plaintiff’s attorney 
to help them with their case on a contingency fee basis. Opponents assert that:

 ★ This is unnecessary. $386 million in tax dollars have already been requested for 2012 
to fund the Equal Employment Opportunity Commission, which handles employee 
complaints and typically only finds roughly 4-5% to have merit. This is an increase 
of $18 million from 2011;

 ★ the DOL’s assumption that employers inherently abuse their most valuable resource 
– their employees – could only be believed by those with no experience in business; 
and

 ★ employers should have a tax funded hotline to assist when employees breach their 
obligations to the business.

The DOL has also used tax dollars to create and supply to employees a free application 
for their smartphones to help them track their own version of time worked and what 
their gross pay should be. The DOL has promised updates that will track tip income, 
commissions, bonuses, holiday pay, deductions and paid time off. It will also allow an 
employee to email the collected data from their phone to their favorite third-party, such 
as their plaintiff attorney.

The final example is the DOL plan to audit more employers. The Administration 
requested $46 million in the FY 2012 Budget so that the DOL can “redouble its efforts 
to combat worker misclassification.” This means the DOL will be knocking on more 
businesses’ doors and audit/investigate whether the business is paying independent 
contractors who are truly employees. According to its Budget Summary, the DOL has 
allocated the entire $46 million to investigate and penalize businesses it believes have 
misclassified employees as independent contractors.

Any Texas employer that is doing work “in interstate commerce” is subject to the federal 
wage and hour laws the DOL enforces. The best thing an employer can do is to make 
sure it is paying its employees correctly and not treating folks that work for the business 
and are controlled by the business as contractors when they are actually employees. 
And be glad we do business in Texas, which is more pro-business than the federal 
government.

Employment Relations questions?

Don’t forget to call TAB’s Employment Relations Hotline 
for your next HR Question 

1.800.856.6721, ext. 164 or E-mail smcgee@txbiz.org
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The launch of TAB’s Texas center 
for federal Policy will bring key 
areas of needed reform into focus. 
Initially, the center will focus on four 
areas: the National Debt, Medicare, 
Medicaid and Social Security.  For 
each of these significant federal 
problems, TAB’s Center has a 
workable solution.

The national debt
By mid-2011, the United States’ debt 
exceeded $14.3 trillion. Our federal 
government now borrows about 40 
cents of every dollar it spends. Time 
and again – 80 times since 1940 – 
Congress simply ups the debt limit, 
but that undisciplined approach has 
finally caught up to us.

The Solution
As most families know, the only way 
to climb out of debt is to spend less.  
Instead of partisan posturing and 
classic Washington bickering, we face 
a moment that must be addressed 
head on. We must continue with, 
and deepen, our commitment to 
reduce spending by a dollar for every 
dollar that we raise the debt ceiling.  
The initial agreement in Washington 
puts us on that path, but we must 
hold our leaders in Washington 
accountable and keep their feet to the 
fire on this dollar for dollar approach. 

medicare
Medicare suffers from both a 
demographic problem and a 
structural one. As the Baby Boomer 
population continues to age, they will 
push Medicare toward the dubious 
distinction as America’s largest 
entitlement program. The current 
Medicare program is serving no one 
well, neither taxpayers who fund it, 
nor the older Americans who rely on 
it for health care. 

The Solution
The Texas Center for Federal Policy 
supports the transformation of 

Medicare to a market-driven, patient-
centered program.  TAB’s President 
and CEO Bill Hammond dives 
deeper into the issue of Medicare 
reform in “Medi-scare?”, this month’s 
Talk About Business column (see back 
page). 

medicaid
Medicaid spending has long been 
known as a real budget driver at the 
Texas State Capitol. Today, Medicaid 
accounts for about 25 percent of 
our state’s budget, and the required 
expansion of Medicaid rolls by 2014,  
a result of federal health care reform, 
will make matters worse. 

The Solution
The Texas Center for Federal Policy 
supports proposals that would 
convert Medicaid to a federal block 
grant program, administered by the 
states. The same proposal was done 
in the 1990s, providing opportunities 
for innovation and reform that would 
not be possible under a top-down, 
one-size fits all Washington approach 
for health care. 

Social Security
Social Security’s problem can be 
reduced to one simple truism: too 
many people retiring and not enough 
workers replacing them. In 2010, 
Social Security paid out more in 
benefits than it took in from payroll 
taxes for the first time. That’s not a 
milestone that we should celebrate, 
nor one that we can sustain. 

The Solution
A strong America provides a safety 
net for its older and disabled citizens. 
By raising the minimum retirement 
age, allowing the optional diversion 
of payroll tax dollars into individually 
controlled accounts, and by providing 
more generous tax incentives for all 
Americans to encourage personal 
retirement savings, we can make 
Social Security work for us again.

Four in Focus
Washington Must Immediately Make Key Reforms.
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Texas Solutions
continued from page one

reform: the National Debt, 
Medicare, Medicaid and Social 
Security.  

In addition to the establishment of 
its new federal policy center, TAB 
recently added Wayne Franke, 
a Washington lobbyist, to our 
team of government relations and 
policy professionals. (See: “Franke 
Joins Team TAB,” page 5).

“Wayne is already working 
hard in the halls of Congress 
to represent TAB members’ 
interests,” said Hammond. 
“Together, Wayne and our Texas 
Center for Federal Policy are 
working hard to ensure that our 
own state stays productive but 
also puts our country on the path 
toward greater prosperity once 
more.” 

The Lone Star State is a credible 
messenger for fiscal responsibility.   
Our state Legislature is required 
to balance its budget. Texas 
created more jobs in the last year 
than any other state produced in 
the last decade. Our predictable 
regulatory climate and tort reform 
have caused businesses from 
California, Illinois, and other 
states to flock here. 

Mandates, dictates, excessive 
regulation and over spending 
in Washington got us into this 
mess. Our solution, is a simple 
one: Empower people; allow 
the free market to flourish; and 
demonstrate a renewed respect for 
fiscal responsibility.  

It’s time for Washington to 
hear the Texas call, dance the 
Texas two-step and put America 
back on a path toward renewed 
greatness.



MeMber Profile
Star Furniture Company
Service and quality keep 99-year-
old firm shining over Texas
Star Furniture Company began in 1912, when three 
men started a small furniture business in Houston. In 
those days, traveling to the store wasn’t always easy for 
customers, so Star adopted a horse and wagon approach 
to door-to-door sales and home delivery. The standard 
down payment was $1, followed by 
weekly $1 installments. Back in 1912, 
the founders of Star Furniture scarcely 
could have imagined their business as the 
12-store industry leader it is today.

Horse and wagon gave way to modern 
times, and the company set up shop on 
the lower level of a hotel in downtown 
Houston. In 1924, a Russian immigrant 
named Boris Wolff joined the company 
and financed the purchase of its first store. 
By the 1930s, Star was a successful two-
store corporation. 

Boris Wolff passed his love of furniture on 
to his children, Melvyn Wolff and Shirley 
Wolff Toomim. Active with Star since the ’50s, the two 
acquired ownership from multiple partners in 1964. 
Under the Wolff children’s leadership, neighborhood 
stores were traded for larger, centrally located 
establishments, and ordinary furniture was swapped for 
pieces that elevated Star above its competitors. Known 
for exemplary service and loyalty to patrons, by the ’80s, 
Star Furniture had been transformed into a nationally 
recognized chain of furniture retailers that set industry 
standards for style and service.

In 1997, the Wolffs sold Star Furniture to Berkshire 
Hathaway. The Warren Buffett-controlled company 
offered the great advantage of being able to continue 
the longstanding family-operated management, with 
financial security guaranteed. 

Shining in the legacy created by Melvyn and Shirley, 
Star Furniture enjoys continued success. Commitment 
to its customers and team keeps it at the top, even in 
precarious economic times. Today, Star is one of the 
largest furniture companies in the nation, with eight 
stores in Houston, one each in Austin, San Antonio and 

Bryan, and a Thomasville store in Houston. In the last 
three years, half of those stores have been remodeled or 
rebuilt from the ground up. The improvements provide 
shoppers a more visual experience, abundant natural 
light, and design centers for custom interiors. The stores 
are distinguished by the characteristic excellence that 
makes the whole Star Furniture Company—including its 
people and its products—different by design. 

Star CFO Gary F. Gibson says he chose membership 
in the Texas Association of Business after careful 

consideration.

“Prior to joining TAB, Star had been a 
long-time and very active member of 
another trade organization representing 
the retail industry,” Gibson recounts. 
“After comparing the strengths of that 
organization to TAB, it became very 
apparent that TAB was the much better 
value proposition. Bill Hammond and his 
team have demonstrated to me that we 
made the right choice in joining forces 
with this fine group of professionals. I look 
forward to becoming an active member 
and supporting them in any way I can.” 

Bill Hammond, TAB President and CEO, 
says that Star epitomizes the spirit of Texas business. “Star 
Furniture owners and managers have worked very hard 
to craft this company into what it is today. This Texas 
stalwart is a valuable asset in our fight to ensure that 
many more Texas businesses enjoy decades of success.”
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“After comparing 
the strengths of that 
organization to TAB, it 
became very apparent 
that TAB was the 
much better value 
proposition.”

- Gary F. Gibson, 
CFO

Star Furniture 

Star Furniture
Clear Lake, Texas



Q u o t e s

“ dr. Paredes’ suggestion that 
Texas grants be limited 
to four years and hold a 
requirement for students 
to complete 30 hours per 
year will ensure we are able 
to maximize the program’s 
reach.”

–  TAB President and 
CEO Bill Hammond in 
the Austin American-
Statesman’s story “Cuts 
in college grants to hurt 
poor students, officials say.” 
August 1, 2011

“ only about half of Texas 
students who enroll in a 
university today eventually 
graduate, and on average it 
takes 5.3 years to achieve a 
4-year degree. Under those 
circumstances, we cannot 
expect to stay competitive 
in business and job 
creation.”

–  Hammond in his 
guest column for the 
Texas Tribune “Seven 
Breakthrough Distractions.” 
(July 20, 2011)

“ Texas has done a much 
better job on access, now we 
need to turn the direction 
toward completions.”

–  Hammond quoted in the 
Texas Tribune on higher 
education (Parsing the 
History of Perry’s Higher 
Ed Battles, July 12, 2011)

The Texas Association of Business 
is pleased to announce the hiring of 
wayne franke, who will represent 
TAB and our members in the halls 
of Congress and across Washington, 
DC.  
“The addition of Wayne to our 
TAB family enhances the value 
that we provide our members,” 
said TAB President and CEO Bill 
Hammond. “We’re pleased to have 
someone as respected and connected 
as Wayne working on our issues in 
Washington.”
Franke has hit the ground running.  
Together with Hammond, the two 
have already met with the entire 
Texas delegation with the exception 
of Austin-area Democrat Lloyd 
Doggett, who declined to meet at this 
time.   
Franke also actively worked the halls 
of Congress in support of Speaker 
John Boehner’s debt proposal, the 
dollar-for-dollar approach that 
TAB believes is our best chance to 
regain our country’s economic and 
budgetary footing.

“It’s an honor and privilege to 
represent TAB members and to 
protect and defend their interests 
in Washington, DC,” said Franke. 
“Our leaders in Washington need 
to fully understand and appreciate 
that we can ill afford to saddle our 
state’s business owners, taxpayers and 
job creators with higher costs, more 
regulations and unsustainable debt.”

Hammond added, “Today, our 
state finds itself disproportionately 
impacted by decisions made in 
Washington. That’s why we’ve chosen 
to step up our efforts and focus in 
DC and bringing Wayne on board is 
a key part of our strategy and tactical 
ability to protect Lone Star State 
business owners.”

A graduate of Angelo State 
University, Franke is owner of MJWT 
Consulting. He also spent 29 years 
working in engineering, marketing 
and government affairs for GTE 
(now Verizon). He’s been recognized 
as one of “Ten Rising Stars of Texas 
Business” and as a Distinguished 
Alumnus of Angelo State University.
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Franke Joins Team TAB

a BluepRinT foR HigHeR ed RefoRm

Recognizing that Texas must do more 
to increase completions in state colleges 
and universities, the Texas Higher 
Education Coordinating Board (THECB) 
Commissioner Raymund Paredes recently 
outlined his vision for reinventing higher 
education in the state, including:

 ★  Creation of a comprehensive system that 
allows students to attain four-year degrees 
by starting in community colleges and 
transferring;

 ★  Restructuring financial aid;
 ★  Improvement to developmental educa-

tion;
 ★  Pressing for implementation of outcomes-

based funding; and 
 ★  Better alignment of college outputs with 

workforce needs.
“The Texas Higher Education Coordinating 
Board laid out a bold agenda for the future 
of Texas’ post-secondary education system, 

a plan that the Texas Association of Business 
considers crucial if we are to address the 
central crisis facing higher education in 
Texas—completions,” said TAB President/
CEO Bill Hammond.

“By focusing on completion rates, reforming 
open enrollment policies to reward those 
students with a higher probability of success 
and institutions with stronger completion 
rates and establishing incentives aimed at 
ensuring that students themselves are better 
prepared for post-secondary learning, we can 
move Texas forward,” added Hammond.

The Texas Association of Business will shine 
the spotlight on the state’s higher education 
system and reforms that are still needed dur-
ing our Second Annual Higher education 
Summit.  mark your calendars for oct. 18, 
2011 for this conference in Austin, Texas.  
Last year’s summit drew together state and 
federal experts for the sell-out, one-day event.

TAB Lauds Higher Ed Coordinating Board Commissioner 

“ what’s good for business is 
good for Texas.”

–  Hammond quoted in the 
Dallas Morning News 
“Job Creation defines Rick 
Perry’s political philosophy, 
tenure as Governor” (July 
23, 2011)



talk
AboutBusiness

Medi-scare? Reform Shouldn’t Scare Us

If there’s one thing for certain, the 
age-old tactic of scaring seniors 
and American voters will always 
be leveraged when talking about 
changes to Medicare and other federal 
entitlement programs.  

The tactic in this case can be reduced 
to a single buzzword: medi-scare.

But, there’s something even more 
certain than the litany of ads 
proclaiming that the sky is falling, 
coupled with assertions that Medicare 
recipients will be profoundly harmed 
under any proposal that significantly 
overhauls Medicare. 

The hard reality is that we cannot 
maintain the status quo. The new debt 
ceiling deal, in fact, could make things 
even worse. Without congressional 
action, provider reimbursement rates 
will drop almost 30% in January, 
further limiting seniors’ choices. It’s 
time for significant reform, akin to the 
proposals floated by Rep. Paul Ryan 
(R-Wisconsin) and others in recent 
months.  

The “Ryan Plan” would essentially 
turn Medicare into a program that 
pays subsidies to help seniors choose 
from a selection of private health 
plans. Specifically, the plan calls 
for setting up exchanges for older 

Americans. Under the “Ryan Plan”, 
new Medicare beneficiaries in 2022 
could select from a list of guaranteed 
coverage options, and the government 
would provide money to subsidize 
the cost of that plan. The setup is 
similar to the exchanges that are a key 
component of the new health care 
law.  

The plan also pools risk among 
seniors, drawing on the same 
fundamental philosophy behind 
current state risk pools and the high-
risk pools created under the new 
health care law.  

The truth is this: If Congress and the 
President fail to act, America’s seniors 
– those hardworking Americans and 
the employers who have paid into the 
system – either won’t be insured for 
long or they will begin to see benefits 
so heavily rationed and controlled 
that it will be politically intolerable, 
morally unacceptable and fiscally 
irresponsible.  

The bottom line is that the future of 
Medicare will look radically different 
than the program does today.  

However, that doesn’t mean that 
seniors or the American public should 
be scared away from the dramatic 
reforms that are so desperately needed.

Many in Congress, on both sides of 
the aisle, view a full-blown voucher 
system for Medicare as too radical, 
although it would leverage the benefits 
of a free-market system leading to 
decreased costs and increased choices. 

The “Ryan Plan” is more of a hybrid 
approach that would strive to find 
some balance between the current 
system of benefits and more extreme 
reform measures, aiming to spur com-
petition, raise the quality of care and 
keep prices (and taxpayer costs) low.  

Premium support, as offered under 
the “Ryan Plan”, would mimic the 
tried and true tested parts of a benefits 
program that’s already in use in 
America today: the Federal Employee 
Health Benefits Program.  

At the end of the day, leaders 
in Washington need to move  
aggressively and swiftly to address 
entitlement reform, and what better 
way to start than tackling Medicare.  

While the end product of reform 
is probably somewhere between a 
voucher program and the “Ryan 
Plan”, what’s not in question is that 
we can’t afford to keep scaring seniors 
and keep forcing our elected officials 
into inaction with baseless rhetoric 
grounded in unnecessary fear.
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